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600 Lions Road * Sandwich, llinois 60548

VOCATIONAL CENTER

IVVC BOARD OF CONTROL

Wednesday, May 6, 2026 — 6:30 p.m.
Meeting Agenda

CALL TO ORDER

Chair Jay Streicher called the meeting to order at 6:30 p.m.

ROLL CALL
The following members were present:
Dr. Jessica Sonntag
Mrs. Debi White-
(Absent - Proxy: Miya Sittig)

Hinckley-Big Rock

Hinckley-Big Rock

Mr. Jake Swenson Leland

Mr. Tim Ulrich Newark

Mrs. Jean Fletcher Newark

Dr. Meghan Kerr Plano

Mr. Garrett Ryan Sandwich

Mr. Rich Faivre Serena

Dr. Erik Englehart Sandwich

Mr. Jay Streicher Somonuak

Mr. Norm Johnson Somonauk

Dr. Matthew Zediker Yorkville

Mr. Joe Rand Yorkville
The following were absent:

Mr. Jim Hermes Earlville

Mr. Gregg Pfaff Earlville

Mr. Chad Willis Indian Creek

Dr. Dan McDonnell Leland

Dr. Tracy Thurwanger Plano

Mr. Doug Lyle Plano

Mr. Ryan Janisch Sandwich

Mr. Neal Rosengren Serena

WELCOME GUEST AND VISITORS

Guest Justin Snider was present from Somonauk.

COMMUNICATION

There was no communication for the Board of Control.



STUDENT RECOGNITION
5.1 SkillsUSA - recognition of the students who attended and received medals at the
lllinois SkillsUSA Competition in April.

CONSENT AGENDA

Mr. Rich Faivre moved and Mr. Norm Johnson seconded the motion to approve the

consent agenda as follows:

6.1 Regular Session Minutes from the April 1, 2026 Board of Control meeting (Encl.
1)

6.2 May 2026 Bills Payable Reports (Encl. 2)

6.3 Monthly Financial Reports (Encl. 3 & 4)

6.4  Culinary Arts Fund (Encl. 5)

6.5 Imprest Fund (Encl. 6)

6.6  SkillsUSA Fund (Encl. 7)

6.7 Sports Medicine Fund (Encl. 8)

6.8 Treasurer’s Reports (Encl. 9)

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

ACTION ITEMS

7.1 Tentative Budget

Mrs. Jean Fletcher moved and Mr. Joe Rand seconded the motion to approve the
tentative budget as presented.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

7.2  Set Date for Public Meeting
7.2a Move Board of Control Meeting to Tuesday, June 9th, 2026 at 6:30pm
Mrs. Jean Fletcher moved and Dr. Jessica Sonntag seconded the motion to
change the June Board of Control meeting from June 3rd, 2026 to June 9th, 2026
at 6:30pm.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

7.2b Set Date for Public Meeting to Tuesday, June 9th, 2026 at 6:30pm
Mr. Garrett Ryan moved and Mr. Rich Faivre seconded the motion to set the date

for the public hearing of the 26-27 IVVC Budget for Tuesday, June 9th, 2026 at



7.3

6:30pm.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

Lot Purchase

Mr. Joe Rand moved and Mr. Jake Swenson seconded the motion to authorize the
resolution for purchase of the lot at 310 Bender St., Sandwich, IL 60548.

7.4

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

Loan to Purchase 310 Bender St Lot

Mrs. Jean Fletcher moved and Dr. Matthew Zediker seconded the motion to finance the
purchase of the lot located at 310 Bender St in Sandwich through Grundy Bank at
agreed upon terms below with Joe Barbic as the authorized signer for IVVC.

The terms for the are loan are:

75

Price of lot $48,000

Grundy Bank will loan 75% of the total amount.

The loan will be for $36,000.

6-month term at 4.75% with interest due quarterly.

The loan can be paid off any time prior to the maturity with no penalty.
$12,000 in local funds will be used.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

Summer Worker

Mr. Garrett Ryan moved and Mr. Joe Rand seconded the motion to approve a summer
worker for no more than 5 days per week not to exceed 30 hours per week. The total
summer hours not to exceed 300 hours at $16/hour.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek



INFORMATIONAL ITEMS
8.1 Assistant Director's Report
Mrs. Alyx Bickel presented the following updates:

- Yorkville Kiwanis Club Grant
- IVVC Scholarship Updates

- Gustafson Scholarship

-  CNA Exams

8.2 Summer Projects

Mr. Joe Barbic presented projects he intends on addressing this summer with grants
provided by the lllinois Department of Commerce and Economic Development for facility
upgrades. Projects include replacement of doors, plumbing updates, paving as well as a
facility assessment and 10 year health/life safety survey.

8.3 CTEl/Perkins Grants
- CTEI - IVVC has an allocation of $530,963 for 2025-2026. $371,674.10 has been

received to date.
- Perkins - Perkins funding- IVVC has an allocation of $123,120 for 2025-2026.
$55,779.86 has been received to date.

8.4  Technical Honor Society recognition
There will be an IVVC representative at 8 home school awards nights to present
Technical Honors. There are 97 students receiving honors this year.

8.5 IVVC Awards Night
IVVC hosted the annual awards night on the campus of Waubonsee Community
College. There was a great turnout and many excellent speeches by students.

8.6  Other Information
Mr. Barbic gave an update on the Work Based Learning program over the past month.

CLOSED SESSION

9.1 Closed session to discuss the appointment, employment, reassignment,
compensation, discipline, performance, or dismissal of specific employees of
the public body.

Mr. Norm Johnson moved and Mr. Joe Rand seconded the motion to go into Closed
Session at 7:07pm to discuss the appointment, employment, reassignment,
compensation, discipline, performance, or dismissal of specific employees of the public
body.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek



Return to Open Session

Mr. Norm Johnson moved and Dr. Matthew Zediker seconded the motion to return to
Open Session at 7:29pm.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

MOTIONS RESULTING AFTER CLOSED SESSION:
Mr. Garrett Ryan moved and Mrs. Jean Fletcher seconded to approve the April 1, 2026
closed session board of control minutes.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

Dr. Matthew Zediker moved and Mr. Joe Rand seconded to approve a 3% increase in
salary for non certified personnel.

Voting Aye: Hinckley—Big Rock, Leland, Newark, Plano, Sandwich, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Earlville, Indian Creek

10. ADJOURNMENT
Mrs. Jean Fletcher moved and Mr. Norm Johnson seconded the motion to adjourn at

7:31 p.m
Voice Vote: 8 Ayes
Voting Nay: None

The next Board of Control meeting will be Tuesday, June 9, 2026 at 6:30 p.m.

Respectfully submitted,

Maggie Sprague APPROVED: y

Recording Secretary Cha/ir, Eﬁoa:@/cﬂt Con?r?al





